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1. How do you handle conflict?
a) Whenever I am faced with a conflict there is a simple process I generally follow. I am a
very analytical person and first I think about the steps that need taken. After balancing each
solution I make my decision rely also on my instinct and experience.
b) Whenever I am faced with a conflict there is a simple process I generally follow. I am a
very analytical person and first I think about the steps that need to be taken. After balancing
each solution I make my decision relying also on my instinct and experience.
c) Whenever I am faced with a conflict there is a simple process I generally follow. I am very
analytical person and first I think about the steps that need taking. After balancing each
solution I make my decision when relying also on my instinct and experience.

2. What do you do when there are too many things to do?
a) As a rule, I plan, organize and I always prioritize everything I’m having to do. I never
worry about how much work there to do, but instead I focus on getting things done. I have
thus managed completing all my tasks.
b) As a rule, I plan, organize and I always prioritize everything I have to do. I never worry
about how much work it is to do, but instead I focus in getting things done. I have thus
managed to complete all my tasks.
c) As a rule, I plan, organize and I always prioritize everything I have to do. I never worry
about how much work there is to do, but instead I focus on getting things done. I manage
to complete all my tasks.
3. Have you managed people in any of the positions you have had?
a) Yes, I have. I have held a management position for 3 years and managed small and large
teams as well. I had to distribute relevant work to each member of my team, provide
assistance and constructive feedback to each of them.
b) Yes, I have. I have hold a management position for 3 years and managed small and large
teams also. I had to distribute relevant work for each member of my team, provide
assistance and constructive feedback to each.
c) Yes, I did. I had a management position for 3 years and managed small and large teams as
well. I had to distribute relevant work to each member of my team, provided assistance and
constructive feedback to each of them.
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4. What do you expect from your manager?
a) I think the most important think I can expect from him or her is give me the right feedback.
This way it would be easier for me to improve and become a good employee. Also, he or
she should discover and take advantage of my strengths and working on my weaknesses.
b) I think the most important think I can expect from him or her is giving me the right
feedback. This way it would be easy for me to improve and become a good employee.
Also, he or she should discover and take advantages of my strengths and work on my
weaknesses.
c) I think the most important think I can expect from him or her is to give me the right
feedback. This way it would be easier for me to improve and become a good employee.
Also, he or she should discover and take advantage of my strengths and work on my
weaknesses.

5. Tell me about your last position.
a) I worked as a sales manager for a multinational company. I learnt a lot about working with
customers and selling techniques. I had a variety of tasks, such as data entry, planning and
organizing projects.
b) I worked a sales manager in a multinational company. I learn a lot about working with
customers and selling techniques. I had a variety of tasks, such as date entry, planning and
organizing projects.
c) I worked as a sales manager for a multinational company. I learnt a lot about work with
customers and sales techniques. I had a variety of tasks, such as data enter, planning and
organizing projects.

6. What do you do when you're having difficulty solving a problem?
a) Sometimes the reason I find myself in such a situation is because I focus so hard that I miss
a certain point that would actually help me solve the problem. If this occurs, I try to
the other hand, when I don’t mind to ask for help from a colleague of mine. We always
help and support each other.
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b) Sometimes the reason I find myself in such a situation is because I focus so hard that I miss
a certain point that would actually help me solve the problem. If this occurs, I try to
approach the problem differently and eventually come up with a solution. There are times
on the other hand, when I don’t mind asking for help from a colleague of mine. We always
help and support each other.
c) Sometimes the reason I find myself in such a situation is because I focus so hard that I miss
a certain point that would actually help me solve the problem. If this would occur, I try to
approach the problem differently and eventually come up with a solution. There are times
on the other hand, when I don’t mind asking for help from a colleague of mine. We always
help and support eachother.
7. What does success mean to you?
a) Success to me means completing a task even ahead of schedule, and in an excellent
manner. Also, success means always having very good results and having that feeling of
personal and professional satisfaction. The people involved should gain a valuable lesson
from every project. Everyone must work together and support one another. Both the result
and the process of getting there must be well-achieved, to call it a success.
b) Success to me means complete a task even ahead of schedule, and in an excellent manner.
Also, success means always having very good results and having that feeling of personal
and professional satisfaction. The people involved should gain a valuable lesson from
every project. Everyone must work together and support one another. Both the result and
the process to getting there must be well-achieved, to call it a success.
c) Success to me means completing a task even ahead of schedule, and in an excellent
manner. Also, success means always havie very good results and having that feeling of
personal and professional satisfaction. The people are involved should gain a valuable
lesson from every project. Everyone must work together and support one another. Both the
result and the process of getting there must be good-achieved, to call it a success.

8. What are your long term goals?
a) My long term goal is to become business partner for a consulting firm. I know I will have
to work hard and I know that many people fail but this can not not stop me. I want to make
my contribution to the company and become a valuable asset.
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b) My long term goal is to become business partner to a consulting firm. I know that many
people fail but this will not stop me. I will work hard and learnt everything I can. I want to
make my contribution to the company and become a valued asset.
c) My long term goal is to become business partner for a consulting firm. I know that many
people fail but this will not stop me. I will work hard and learn everything I can. I want to
make my contribution to the company and become a valuable asset.

9. Are you an organized person?
a) Organizing my work has always been easy for me. I organize my desk, time, assignments
and work and this helps me a lot especially when I am near a deadline. I always like things
to be organized and it’s easier to manage everything this way. I consider myself a very
organized person.
b) Organizing my work has always been easy for me. I organize my desk, time, assignments
and work and this help me a lot especially when I am near to a deadline. I always like
things to be organized and it’s easier to manage everything this way.
I consider myself as being very organized person.
c) Organizing my work always been easy for me. I organize my desk, time, assignments and
work and this helps me a lot especially when I am near a deadline. I always like things be
organized and it’s easier to manage everything this way.
I consider myself a very organized person.

10. What is your management philosophy?
a) My management philosophy is providing an environment where people can be productive
and efficiently. To do that, I encourage my team, reward good performances and always
keep their morale high.
b) My management philosophy is to provide an environment where people can be productive
and efficient. To do that, I encourage my team, reward good performances and always
keep their morale high.
c) My management philosophy is to provide an environment that people can be productive
and efficient. To do that, I encourage my team, rewarding good performances and always
keep theyir morale high.
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